
CUMBRIA COUNTY COUNCIL

Minutes of a Meeting of the Cumbria Pensions Forum held on 
Monday, 18 November 2013 at 10.00 am at CREA, Redhills, Penrith

PRESENT:

Cumbria County Council

Mr MH Worth (Chair)
Mr D Roberts
Mr G Humes
Mr DE Southward
Mr GB Strong

District Councils

Mr K Beaty – Eden District Council
Mrs B Cannon – Allerdale Borough Council
Mrs G Troughton – Copeland Borough Council 
Mr E Wilson – Barrow Borough Council

Employer Representatives

Ms M Bellis - Cumbria Constabulary (Civilians)
Ms S Boulton - South Lakes Housing
Mr C Butler - Barrow Borough Council
Mr D Chappell - Queen Elizabeth Grammar School
Mr A Chant - Orian/Cumbria Waste Management
Ms J Collihole - Glenmore Trust
Mr A Eccles - Barrow-in-Furness Sixth Form College
Ms D Edwards - William Howard School Academy
Ms K Forsyth - Lakes Academy
Mr J Gee - Kirkbie Kendal School Academy
Ms A Hill - Allerdale Borough Council
Ms T Houlden - The Queen Katherine School Academy 
Mr P Humpage - Cumbria Tourism
Ms R Hunter - PCC for Cumbria 
Mr M Jones - Kendal Brewery Arts Centre Trust Ltd (The)
Ms D Law - Copeland Borough Council
Mr R Marshall - PCC for Cumbria 
Mr P Mason - Carlisle City Council
Ms S McGregor - South Lakeland District Council
Mr T McGuinness - Eden Housing Association
Mr J Miller - Cumbria Cerebral Palsy
Ms C Nicholson - Allerdale Borough Council
Mr C Nixon - Orian Solutions Limited



Mr D Rawsthorn - Eden District Council
Ms S Roberts - Barrow Borough Council
Mr G Ronson - South Lakeland Leisure
Mr S Sait - Cumbria Probation Trust
Mr S Salkeld - Carlisle College
Ms H Smith - SLDC
Ms A Taylor - Carlisle City Council
Ms A Treble - Copeland Borough Council
Ms J Trueick - Cumbria County Council
Ms S Varian - Crosby on Eden C of E Primary School Academy
Mr D Weakley - Carlisle Leisure Limited
Mr R Webber - Lake District National Park Authority
Ms A Wilkinson - West House
Mr A Young - Keswick School Academy

Also in Attendance:-

Ms A Clark - Group Finance Manager – Pensions & Investments
Mrs J Crellin - Assistant Director - Finance
Mrs J Currie - Senior Democratic Services Officer 
Mrs J Dole - Technical Finance Officer – Pensions Admin
Mrs D Lister - Your Pension Service
Mr J Livesey - Mercer
Ms F Miller - Senior Manager – Technical Finance
Mr S Moseley - Your Pension Service
Ms D Purvis - Principal Technical Finance Officer - Pensions Investments

1 ELECTION OF CHAIRMAN

RESOLVED that, Mr M Worth be elected as Chair of the Forum for the ensuing 
year.

2 TERMS OF REFERENCE

RESOLVED that, the Terms of Reference for the Forum be noted.

3 MEMBERSHIP

The following changes to membership and re-appointments were noted:-

District Council representation:-

Mr A Smith (Allerdale) 
Mr E Wilson (Barrow)
Dr L Tickner (Carlisle)
Mr K Beaty (Eden)
Mr D Evans (South Lakeland)



District Council representative on the Pensions Committee:-

Ms G Troughton (Copeland). 

4 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr J Airey (substitute Mr D Roberts), Mr 
S Collins, Mr N Marriner and Mr I Stewart.
 

5 MINUTES

RESOLVED that, the minutes of the Cumbria Pensions Forum held on 5 October 
2013 were agreed as an accurate record. 

6 ANNUAL REPORT AND ACCOUNTS 2012/2013 INCLUDING FUNDING 
STRATEGY STATEMENT 2013

The Forum received a presentation from the Senior Manager – Technical Finance, 
Cumbria County Council which detailed the Annual Report and Accounts 2012/13, 
which included the Funding Strategy Statement 2013.   During the presentation she 
detailed:-

 Cumbria LGPS specifics,
 Achievements in 2012/13,
 Performance 2012/13,
 Annual Report & Accounts & Funding Strategy Statement 2013,
 Looking ahead.

Within the Cumbria LGPS there were 105 employers as at 31 March 2013, including 
Cumbria County Council, District Councils, 56 scheduled bodies and 42 admitted 
bodies.  Membership as at 31 March 2013 was 49,088, with 15,969 active 
members, 13,594 pensioners and 19,525 deferred.

In relation to the Investment Strategy an in depth review was undertaken in 2011/12, 
which reaffirmed Cumbria’s more defensive strategy than most other LGPS.  The 
strategy aimed to protect downside losses rather than chase upside gains.  There 
were some changes within the growth element of portfolio, and implementing 
changes would continue into 2013/14.  A review was currently being undertaken in 
relation to the asset allocation to bonds.

Pension Fund Accounts 2012/13



The Group Finance Manager then took forum members through the Pension Fund 
Accounts 2012/13.  She detailed the changes to reporting requirements, which 
included:-

 No significant changes to LGPS Accounts since 2011/12. 
 The debate on disclosure of Senior Officer remuneration continued. 
 Annual Report (approved by the Pensions Committee) was expanded 

following the publication of CIPFA guidance:
 More detail provided, e.g. expanded Scheme risks.

The Audit headlines were that there were no material errors.  They were prepared 
well in advance of the statutory deadline, and the working papers were of a high 
standard.  There were some minor amendments required to disclosure notes but 
these would have no impact on the figures shown in the primary statements.

Funding Strategy Statement

Cumbria LGPS was required by regulations to produce a Funding Strategy 
Statement (FSS) to establish a clear and transparent fund-specific strategy, which 
would identify how employers' pension liabilities were best met going forward; to 
support the regulatory requirement to maintain as nearly constant employer 
contribution rates as possible; and to take a prudent longer-term view of funding 
liabilities. The FSS must be prepared in consultation with employers and with advice 
from the actuary. Employers were informed that the draft Statement was available 
on the website for comment and that the email address would be forwarded 
following the event.  Following finalisation of the Actuarial Valuation, employers will 
be notified once the final revised Statement (inclusive of consideration of any 
comments received) is available to view 

The FSS had been revised in 2013 to reflect the 2013 triennial valuation, to note the 
‘New 2014 Scheme’ and provide further detail (including revisions to the CIPFA 
guidance). These changes do not materially impact on the underlying principles of 
the FSS. 

The Senior Manager – Technical Finance then explained some of the challenges 
ahead to forum members, including:-
 

 2014 Scheme - it’s going to be all about data!.
 the transitional and governance regulations have not yet been issued, 
 LGPS Structural Reform, 
 Investment Strategy Review implementation.

In summary, it was another good investment year, the fund value increased, and the 
2012/13 investment return was above the LGPS average at 13.9% (LGPS average 
13.8%). However the 10 year investment return was slightly below average at 9.2% 
(LGPS average 9.4%).  Looking ahead there were lots of changes and challenges 
but Cumbria LGPS was well positioned to meet these.

The Chair thanked officers for their presentation.



7 PENSIONS ADMINISTRATION

Diane Lister and Steven Moseley from Your Pension Service gave members a 
presentation on the performance of the service and planned changes to the Local 
Government Pension Scheme in 2014.   

Overall annual performance to 31 March 2013 was 97%, with all service levels met 
or exceeded targets.  “My Pension Online” had been launched this year and 
Actuarial Valuation data had been submitted on time.

During 2014 there would be a number of changes to LGPS 2014, and Steven 
Moseley explained these to the forum.  His presentation covered:-

 The need for reform.
 Summary of current scheme.
 Summary of 2014 scheme.
 Existing members.
 Employer considerations, in particular monthly data requirements from 2014.

In relation to the 2014 scheme it was planned to introduce a ‘CARE Scheme’ 
(Career Average Revalued Earnings), which would include the introduction of a 
CARE pension for each year (1 April to 31 March). This would be worked out by the 
pensionable pay received in a year/49 to get the amount of CARE pension for that 
year.  Pensions would be inflation proofed by the Consumer Prices Index (CPI) 
while active (noting that this could be minus - i.e. deflation - as well as inflation), and 
inflation proofed by CPI after leaving as now (can’t go down).

The main changes included:-

 Retirement age linked to the member’s state pension age (underpin of 65).
 Amendment to the definition of “pensionable pay”.
 No employer consent required for age 55 to 60 voluntary early retirements 

(no rule of 85 either). 
 New 50/50 section – pay half get half (i.e. 98th rather than 49th). The 

employer will still pay the same.
 2 year vesting period.

In the new scheme some things would not be changing, including:-

 Benefits for children, spouses, civil partners and cohabiting partners.
 Options to pay extra.
 Redundancy and ill health protection.
 Flexible retirement provisions from 55.
 Option to exchange pension for lump sum (12:1).

One of the members asked what would happen to deferred members if they wanted 
to come back into the scheme.  Steven Moseley said although final information on 



this was still awaited it was likely that the CARE pension would commence once 
they came back into the scheme.  There may well be the option to sell or exchange 
the deferred pension but this information was still awaited.

The Chair thanked Diane and Steven for their presentation.

8 ACTUARIAL VALUATION

John Livesey (the Fund’s Actuary) from Mercer took members through the 2013 
Actuarial Valuation.  He recapped the 2010 Funding Strategy Statement and then 
highlighted the key issues from the 2013 valuation, including:-

Affordability and risk management:

- continued budget pressures,
- protecting the Fund/members’ benefits,
- accelerating maturity.

Changes to the LGPS benefit structure:

- savings or costs?

Funding assumptions:

- Low yield environment and expected investment returns,
- Pay growth/restraint,
- Demographic analysis.

He highlighted the preliminary results for 2013 and explained to the forum the key 
changes to the 2013 valuation.  He then discussed the possible approaches which 
could be adopted to stabilise contributions.  The individual effects to employers 
would be:-

 Changes more acute for more mature employers,
 Changes more acute where falls in payroll are combined with % of pay 

deficit recovery (not lump sum),
 Extent of flexibility used at 2010 valuation/headroom remaining from 

approach to 2010 valuation, 
 Older workforces – much higher normal costs,
 Funding position will have been improved if:

- Deficit partly paid off by higher contributions,
- Low pay growth,
- Lots of leavers before retirement.

 Increases more manageable for those with higher payroll base?
 Beware of non-contractual overtime ‘Pensionable Earnings’ effect post 

2014.



In summary despite positive investment performance, low bond yields have 
increased the value of the liabilities significantly.  Adjustments have been made to 
key financial assumptions within the Funding target.  The low yield environment has 
meant that, all things remaining equal, future service contribution rates have 
increased.

For individual employers LGPS 2014 could, on its own, lead to a savings or a cost 
depending on their active membership profile.  There was a need to build a robust 
framework within the Funding Strategy Statement to allow flexibility whilst protecting 
the Fund.     

9 REPRESENTATION FROM NON-COUNTY COUNCIL EMPLOYERS AND 
DISTRICT COUNCIL

This item gave a formal opportunity for non-County Council employers to raise 
questions or concerns about the Pension Scheme for discussion at the Pensions 
Committee.  There were no issues raised by those present.

10 DATE OF NEXT MEETING

The next meeting of the Cumbria Pensions Forum is provisionally due to be held on 
6 October 2014, venue to be confirmed.

The meeting ended at 11.45 am


